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PUBLIC MEETING SUMMARY

August 21, 2026 Project# 32728
To: Gary Stockhoff, PE; Maya O'Neal; Anne Thwaits, Rick Crager
From: Amy Griffiths, PE, RSP+; Susan Wright, PE

RE: Benton Area Transit Program Analysis

Subject: Public Meeting Summary (August 12)

Introduction

A public meeting was conducted on August 12 from 5PM-7PM at the Benton County Fairgrounds. The
purpose of this meeting was to:

Share context surrounding transit funding and regulations that Benton County is required to follow
Provide a background on Benton Area Transit services
Establish shared terminology for discussions around Benton Area Transit

Encourage discussion among neighbors about transit services

Meeting slides from the presentation are included in Appendix A. An overview of feedback received is
included below.

Figure 1. Benton County held a Public Meeting on August 12.
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Feedback Received

The feedback received from the public during this meeting is summarized below. Copies of the response
forms are included in Appendix B.

Overall, responses during the meeting highlight Benton Area Transit (BAT) as an essential, highly valued
service that supports independence, health, employment, and community participation. Participants
expressed strong appreciation for drivers, dispatchers, office staff, and volunteers. Areas for improvement
identified include additional capacity, expanded weekend and evening service, broader geographic
coverage, and improved access for riders with disabilities and those living outside city limits.

HOW DO RESPONDENTS USE BAT SERVICES?

Community members reported using BAT services for a wide range of essential and quality-of-life needs,
including:

m  Medical and Health Care: Doctor and medical appointments (including travel to medical providers
in Philomath, Albany, and other locations), physical therapy and fitness classes, and trips to the
pharmacy to pick up medications.

m  Grocery Shopping: Trips to the grocery store (Fred Meyer, Walmart, Trader Joe's, Bi-Mart, Dollar
Store) and trips to the farmers’ market.

= Employment: Daily trips to and from work. Respondents also indicated that BAT reduces the
burden on caregivers and family members who work during the day and would otherwise need to
provide them rides during daytime hours.

m  Social, Community, and Recreational Activities: Visiting friends and family, attending religious
activities, going to community events and social outings, trips to the library, dining with friends, and
other activities that help maintain community connections and reduce feelings of isolation.

m  Regional Travel: Accessing the Amtrak station in Albany.

WHAT ARE THE BENEFITS RESPONDENTS RECEIVE FROM BAT
SERVICES?

Many respondents highlighted that BAT has good customer service and provides transportation that
supports their independence and quality of life. They value reliable access to medical appointments and
other necessities, including the ability to stay connected to their community, the ability to access groceries
and other necessities, and the ability to maintain employment.

Regarding existing services, respondents valued the friendly and helpful drivers, volunteer driver program,
responsive dispatch staff, professional and caring office staff, and consistent, dependable service
provided.

Kittelson & Associates, Inc.
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HOW DO RESPONDENTS THINK BAT SERVICES COULD BE
IMPROVED?

Respondents had the following suggestions for how BAT services could be improved:

m  Increase Service Capacity: Hire more drivers, purchase more vehicles, and gather more volunteer
support to increase service capacity, particularly during peak demand periods.

m  Expand Service Hours: Provide service on Sundays, extend service hours into the evening, and
provide more options for social, recreational, and church-related trips outside standard operating
hours.

= Expand Geographic Coverage: Provide better access to Albany and North Albany, connections to
regional destinations and medical services, improved connections to other transit providers, and
service to destinations outside existing service areas, including local attractions and rural
destinations.

m  Improve Ride Scheduling: Several respondents mentioned difficulty scheduling rides, long wait
times for pick-up, a need for a tighter scheduling window, more flexibility in reservation timelines,
and better accommodation of growing demand.

= Improve Vehicle Fleet: Evaluate the mix of buses and smaller vehicles, improve ADA service
capacity, gather more feedback from riders before vehicle purchases, and ensure vehicles are
appropriate for rider needs and trip types.

= Improve Service Information and Technology: Provide better real-time arrival information,
support improved coordination with regional transit systems, and provide clear communication
about service changes and program planning efforts.

WHAT OTHER COMMENTS AND QUESTIONS DID
RESPONDENTS HAVE?

Comments and questions respondents highlighted during the meeting are provided below.

m  Service Availability: How can capacity be increased so riders are not denied service? How can BAT
better serve riders outside city limits? Can weekend and evening service be expanded?

m  Access for Older Adults and People with Disabilities: How will disabled riders living outside city
limits access needed trips? How can elderly and disabled riders receive Saturday and Sunday
service? How can medical trips outside city limits be accommodated?

m Staffing and Organizational Changes: Several participants expressed concern about replacing staff
or reducing volunteer involvement. Many respondents emphasized that existing staff are performing
well and should be retained.

®  Funding and Affordability: Concern that future changes could introduce or increase fares. Desire
to keep services affordable for older adults and people with disabilities. Requests for increased
funding to expand service without reducing quality.

m  Future Service Direction: Concern about making major changes to programs that are perceived to
be working well. Preference for expanding existing successful services rather than replacing them
with entirely new programs.

Kittelson & Associates, Inc.
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Next Steps

A second public meeting will be held on September 15. The purpose of this meeting will be to answer
questions and concerns identified by the public during this first meeting, provide an overview of service
delivery approaches, share the criteria that the Benton County Board of Commissioners will use to select
an approach, and update the public on the timeline through implementation of either approach.

Kittelson & Associates, Inc.
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Benton Area Transit
Informational Public Meeting

August 12, 2026
@ Benton
County

At your service, eVery day
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Why Are We Here

1

2

3
4

Share context surrounding transit funding and regulations that Benton County is required to follow

Provide a background on Benton Area Transit services

Establish shared terminology for discussions around Benton Area Transit

Encourage discussions among neighbors about transit services



Benton Area Transit Staff

Maya O’Neal

Benton Area Transit Program Coordinator

Gary Stockhoff, PE

Benton County Public Works Director




BAT Vision and Goals

VISION STATEMENT
Provide public transit in Benton County that supports county goals
of vibrant, livable communities for all, and creates transportation
options for seniors and people with disabilities.

SERVICE GOALS
1. Fiscally sustainable

2. Customer and context appropriate
3. Operates effectively and efficiently
4. Maintains state and federal compliance



Goals and Objectives

Fiscally
Sustainable

Costs comparable to
peer agencies

Efficient use of
state/federal funds

Provide living wages
Low annual cost
variability

Low financial risks

Better understanding of
cost for providing
service

Align with BAT vision

Balance productivity
and coverage

Integrate emerging
service delivery options

Easy to use
Professional

Scalable options
aligned with long-range
planning/ funding

”)

Efficient and

Effective
Operations

Adequate administrative
capacity for compliance,
reporting, funding, and
contracts

Sufficient planning
capacity for long-term
service and fleet needs
Strong coordination with
regional agencies
Timely and effective
vehicle maintenance

State and Federal
Compliance

* Deliver federally
required services to
maintain funding

* Proactively understand
and resolve FTA
noncompliance findings



Elements of Implementation

Establish Draft Implementation Public and Commissioner '-.
Implementation Team Plan Feedback N
Winter 2026 Spring/Summer 2026 Summet/Fall 2026 S

Develop STIF Commissioner Decisioné Incorporate Final
Funding Plan . Fall2026 Implementation Plan into
Fall 2026 Proposed County Budget
.....CRITICAL MILESTONE .. Winter/Spring 2027
...G....0.00....)O.........06.....0..........)00......@
Set Implementation Pre Operational Launch
Date Preparations 2028

Summer 2027 Fall 2027



Meeting Objectives

Learn from customers
about their experience
using Benton Area Transit

Inform creation of the Draft
Implementation Plan being
developed by the County



How Services Are Delivered

Benton County G Benton Area @ Benton Area
receives Transit selects Transit
funding as a operator of provides public
sub-recipient services transit services

State/Federal

Funding and
Regulations




State/Federal Funding and Regulations

1 * All but a small amount of funding for Benton Area
Transit is provided via state and federal sources

* Less than 1 percent of annual funding comes from fares on
fixed route

* The State of Oregon aligns state transit dollars with
federal requirements

* Federal requirements include regular documentation
of services, three-year audits, and competitive
purchasing, among others



Benton County As A Sub-recipient

2  Benton County receives state and federal funds and
is obligated to follow the identified requirements

* Transit agencies in Oregon are under increased
compliance regulations from the State of Oregon as
transit funding has increased through STIF

* These requirements dictate how Benton County
must select transit operators



BAT Services

3 * Agencies are allowed to choose whether they operate
the services or a contractor operates the services

e Corvallis Transit System hires contractors
* Lincoln County Transit operates their own services
* BAT hires a contractor



BAT Services

3 * Fixed-Route Intercity Services
e Coast to Valley Express (7 days a week)
* 99 Express (b days a week)

* 99 Vine (pilot service, 7 days a week)
e Seeking grant funding to continue service

e 2024 Fixed-Route Ridership

* Approximately 13,000 rides annually
e 35-55 rides per day
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BAT Services

3 « Demand-Response Services

* County
e BAT Lift Countywide (6 days per week, service 8 AM - 7 PM)

e County Contracted by Others

« BAT Lift Paratransit (operates through contract from Corvallis
Transit)

DD 53 (As needed for work and school trips through contract
from Department of Human Services)

« 2024 Demand-Response Ridership
* Approximately 23,000 rides annually
* Approximately 75 rides per day
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Service Delivery

4

* Aspects of providing transit service include Administration,
Coordination, Service/Capital Planning, Fleet/Facilities, and
Operations

e Operations includes selecting who will drive the buses and vans

* For hired contractors, contracts are typically 3-b years long at
which point agencies (e.g. Benton County) must re-advertise

* Operator selections do not impact the services provided



Shared Terminology

Self Perform

when a public
agency chooses
to operate transit
as opposed to
hiring a
contractor

a private business
or organization
that provides
transit service to
public agencies

Enhanced
Contract

Operations contract
that includes
additional provisions
for reporting and
accountability to
meet current and
proposed
Federal/State
regulations

Compliance

Safety
requirements for
transit operations
as well as
required minimum
reporting and
drug/alcohol
testing

Requests for

Proposals

A process
mandated by the
State of Oregon
used to select
contractors for
public services

The request for
proposals must
meet and include
the requirements
from the Federal
Transit
Administration



BAT Lift ADA Accommodations

BAT Lift

Transportation services available to County residents who are 65 or older.
Age based service, countywide, provided as funding allows

ADA Services

Transportation for County residents who need curb-to-curb transportation
due to a medical or physical need that meets ADA criteria.

Need based service, federally required for Corvallis and Philomath services



Community Conversations

Small group

discussions
with fellow

neighbors

Three
questions, one
person taking
notes at each
table

Facilitators
walking around

the room during
discussion to help
answer questions
and listen to
themes

Report out at
end of
discussion




Community Conversations

0 How do you use Benton Area Transit today?

9 What are some benefits you receive from using Benton Area Transit?

9 How could Benton Area Transit services be improved?




Decision Making Next Steps

Establish

Draft Implementation
Input from today will

Public and %
Implementation Team Plan Commissioner .
inform Benton County’s Winter 2026 Spring/Summer 2026 Feedback N
p|ans that will be Summer/Fall 2026 o
presented for decision

Develop STIF A Commissioner Decisiong

making

Incorporate Final %

Funding Plan : Fall 2026 Implementation Plan into |

Next Meeting September Fall 2026 CRITICAL MILESTONE Proposed County Budget :
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with up arrow :

Set Implementation
Date

Summer 2027
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Preparations 2028
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Next Meeting

SEPTEMBER 15 AT 5 PM
FAIRGROUNDS AUDITORIUM

* Highlights of the Draft
Implementation Plan

e Self perform updates
 Enhanced contract changes
* Future funding update

Purchasing/Procurement
overview

Update on new software for
booking and scheduling rides

Implementation timeline
Q&A
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August 21, 2026

Feedback from the virtual group is documented below.
Tom Hendrix (Board of Directors, Dial-a-Bus)

m  Sought a better understanding of potential new federal requirements and what additional data
reporting or data collection may be needed.

m  Discussed service improvement opportunities and operational challenges.

Noted that Dial-a-Bus does not charge fares because the local fixed-route system is fare-free. While
beneficial for riders, this can make it easier for people to reserve trips and then cancel.

m  Reported approximately 100 no-shows per month, which is roughly equivalent to the number of trip
denials.

m  Suggested that the lack of consequences for repeated no-shows may contribute to capacity
constraints. Shared that some transit systems impose penalties after multiple no-shows within a
month.

m  Suggested exploring a shopping shuttle or similar service to consolidate shopping trips and improve
overall capacity.

m  Observed that the County's lack of a transit coordinator for an extended period made
communication challenging and expressed optimism that the new coordinator position will improve
coordination.

m  Expressed hope that friction between Dial-a-Bus and Benton County can be resolved so that all
parties can focus on providing the best possible service to the community.

Jim Noel (New Rider)

Described challenges using the service as a new rider.

m  For early morning medical appointments at the Samaritan complex, riders must call immediately
when reservations open one week in advance to secure a ride.
Reported frustration with having to accept a pickup window rather than a specific pickup time.

m  Explained that appointment rescheduling can significantly affect transportation planning, particularly
when specialty appointments may take months to reschedule.

m  Often books rides substantially earlier than necessary to ensure transportation is available, even if it
results in arriving early and waiting.

m  Raised concerns about the contractor agreement and questioned whether it should require
operational updates when federal regulations change.

m  Asked about medical transportation and potential service expansion, but audio issues limited
discussion. Indicated intent to follow up directly with Benton County.

Kittelson & Associates, Inc.



COMMUNITY CONVERSATIOMS

Benton Area Transit
Program Analysis
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COMMUNITY CONVERSATIONS

Benton Area Transit Table Number

Program Analysis
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