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Oregon DOT Compliance Monitoring Program

Scope of the Review

The Oregon Department of Transportation (ODOT), Rail and Public Transit Division (RPTD), is responsible
for implementation and oversight of the Oregon DOT’s Federal and State transit grant programs. The
Compliance Monitoring Program is designed to assist the RPTD and public transportation providers with
the assessment of how transit agencies in Oregon meet the varied compliance requirements imposed by
the State, as stipulated in the latest version of the State Management Plan for Public Transportation
Programs. This document summarizes Federal and State requirements for RPTD-administered grant
programs.

Each Compliance Review assesses how an agency’s management is complying with Federal and State
laws, rules, requirements, and regulations. The Program’s overall goal is to improve an agency’s
compliance with applicable regulations, while strengthening management’s abilities in those areas.

Procedures for conducting this review follow the process described in the Compliance Field Guide for
conducting Oregon Compliance Reviews, developed by RLS & Associates, Inc. (RLS). ODOT contracted
with this firm to conduct these reviews. This report documents the results of a Compliance Review
conducted of Benton County.

The site visit was conducted on November 12-13, 2019 by Mr. Greg Harnett and Ms. Amy Rast of RLS.
Mr. David Schwert and Mr. Mark Bernard of ODOT also participated in and observed the review.

The review was organized into ten (10) major topical areas, encompassing:

Program Management

Financial Management

Operations Management

Procurement

Use and Maintenance of Project Equipment
Civil Rights

Americans with Disabilities Act

Charter and School Bus

Statewide Transportation Improvement Fund
10. Special Transportation Fund
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An overview of the major compliance principles and elements is provided for each topical area
referenced above. Reviewers used the Compliance Field Guide Version 5.1 to determine how the
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agency’s policies, procedures, and daily practices aligned with Federal and State requirements. This
report documents those policies, procedures, or practices requiring corrective action in order to bring
the element(s) into compliance or for which a best practice recommendation could improve operating
or administrative efficiency. Findings relative to the subrecipient are stated and remedial actions
necessary to achieve compliance are outlined in each topical area along with a timetable to address the
findings.

Observations and recommendations will be provided as a result of the review. These findings are
categorized as follows:

Exhibit 2. Report Findings

Report Finding Subrecipient Responsibility Timeframe

Compliance Observation Implement remedial action within a limited, prescribed 30-120 Days
timeframe.

Advisory Recommendation Optional element to be considered by transit system No specific
management. Recommendations typically represent timeframe

industry “best practices” and should be evaluated by
management accordingly.

In addressing each report finding, the following information will be provided:

¢ Condition. A narrative description of the condition or conditions which do not align with Federal
or State requirements or a condition that creates:
o A compliance deficiency;
o Anincrease in risk to the agency; or
o Aninefficient use of agency resources.
¢ Remedy. The review will provide a detailed narrative of remedial activity needed to address the
condition noted above. Where applicable, sample forms, policies, or procedures will be provided
to the subrecipient to assist the subrecipient remedy the deficiency.
¢ Timeframe. In consultation with ODOT staff, the reviewer will determine a suitable timeframe
to implement corrective action for all Compliance Observations.

If Benton County requires additional time beyond what is noted in this report, the agency should consult
with their ODOT Regional Transit Coordinator (RTC).

A compliance review corrective action plan at the end of this report contains a summary table of all
Compliance Observations and Advisory Recommendations.

Because of the test nature and other inherent limitations of the limited scope of work encompassed in
this review, together with the limitations of any system of internal and management controls used to
ensure compliance, this assessment will not necessarily disclose all findings of noncompliance. The
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